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Athletic Communication Guide
Introduction
The Tri-Valley Local School District and the Athletic Department believe the interscholastic athletic program should provide learning experiences that will contribute to the personal, physical, and psychological development of individual student athletes. To remain eligible, a student athlete must be physical healthy, academically qualified, and willing to make a personal commitment to improve the development of their knowledge, skills and attitudes in any particular sport. Participation in interscholastic sports is a privilege, voluntary and competitive. Interscholastic sports should not be confused with recreational or intramural activities.
Interscholastic sports will continue to become increasingly competitive as student athletes advance through the levels. For all involved in these programs, respect and communications are essential. 

Goal
This communication guide has been developed to help coaches, parents, administrators and athletes communicate more effectively. A goal of the Athletic Department is to provide our student athletes with the best possible sports environment. We believe that this goal may not be realized without appropriate lines of communication among all parties involved.
Expectations for Student Athletes
The student athlete must accept responsibility for his/her development in becoming a successful participant. Student athletes must:

· Remain eligible – academics come first!

· Learn the sport, cooperate with the coaching staff, and have faith in the coaches’ system.

· Be mentally and physically prepared to give your best at all times.

· Display respect – this includes respect for yourself, the rules of the contest, officials and their decisions, the coaching staff, teammates, opponents, and fans.

· Maintain open and honest lines of communication with all those involved in the program.
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Parent/Coach Relationship
Both parenting and coaching can be extremely challenging. By establishing an understanding of each position, we are better able to accept the actions of the other and provide greater benefits to children. As parents, when your children become involved in our program, you have the right to understand what expectations are placed on your child. This begins with clear communication from the coach of your child’s program.
Communication
Coach to Parent

· Expectations the coach has for your child and the team.

· Location and times of all practices and contests.

· Team requirements: fees, special equipment, eligibility, attendance, off-season conditioning, and requirements to earn a letter.

· Athletic policies and additional rules that may affect your child’s participation, including guidelines for cutting participants from the program.

Parent to Coach
· Notify the coach of special needs of your child. IE: a physical limitation that may not be obvious.

· Notification of any schedule conflicts well in advance.

· The treatment of your child both mentally and physically.

· Ways to help your child improve.

· Concerns about your child’s behavior.
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As a student becomes involved in the athletic program of the school, it is the hope of the coaches and administration that he/she will experience some of the most rewarding moments of his/her life. It is important to understand that things may not always go as the parent or a child wishes. At these times, discussion with the coach may be desirable, and is encouraged, to clear up any issues and avoid misunderstandings.

Issues Not Appropriate to Discuss with Coaches

.
Our coaches make decisions based on what they believe to be best for ALL student athletes involved under the circumstances. There are topics that are inappropriate to discuss with the head coach. These include:

· Playing time/position assignments
· Team strategy/play calling
· Matters concerning other student athletes
It is very difficult to accept your child not playing as much as you may hope. Coaches are professionals. They make judgment decisions based on what they believe to be best for all students involved. As you have seen from the list above, certain things can be and should be left to the discretion of the coach.

Procedure for Proper Communication
There are situations that may require a conference between the coach and parent and is encouraged when necessary. It is important that both parties have a clear understanding of the other person’s position. To help promote a resolution to the issue, each party should be willing to listen. If you have a concern to discuss with a coach:
· A message can be left for any coach who teaches in the Tri-Valley Local School District.

· Go to the District Website and e-mail the coach directly.
· If the coach does not work in the district, call the Athletic office, and leave a message for the coach to contact you.

IMPORTANT: Please DO NOT attempt to confront a coach before or after a contest or practice session. These can be emotional times for both the parent and coach. Meetings of this nature do not promote resolution, and in fact, often escalate the issue.
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Chain of Command
Please follow the order of this line of communication if you elect to pursue any athletic concern:

· Head Coach – include assistant if applicable

After speaking with the head coach, if you are not satisfied or need additional information contact:

· Athletic Director – anonymous e-mails, voicemails, and calls will be disregarded. Please be ready to give your name, child’s name and possibly a written statement.

If you still desire further communication, the Athletic Director will determine the next appropriate step and arrange for another meeting with either of the following:
· Building Principal
· Superintendent
· School Board Members
Each meeting will also include all participants from the previous meeting. Respect and honest communication are essential.

Important Phone Numbers
Tri-Valley High School – 754-2921
Tri-Valley Middle School – 754-3531

Tri-Valley Athletic Office – 754-1919
Website: www.tvschools.org/athletics.aspx 
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